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Aim of this policy 
 

As Shepherdswell Academy, we are committed to high quality teaching and learning to raise standards of achievement 
and attainment, while broadening experiences for all our pupils.  This policy reflects the aims and objectives of the 
school and supports its vision and ethos. 
 

The aims of this policy are to: 
 

 Provide a personalised learning experience for every pupil that takes full account of their individual needs’, 
interests and aspirations 

 Ensure that our pupils are active and independent learners who strive to achieve their best in every learning 
situation and will continue to do so throughout their lives 

 Ensure that pupils are highly literate and numerate, able to apply their knowledge and skills to new and different 
situations, to achieve well in school and beyond 

 Make links with the learning that pupils do inside and outside the classroom  
 Focus upon the continual raising of standards of teaching and learning in the school, to inspire and motivate 

pupils and staff  
 Identify and share good practice in teaching and learning across all curriculum areas, to ensure high quality and 

effective teaching and learning 
 Provide guidance for teaching and learning to establish clear criteria for best practice and consistency, in line with 

national standards (appendix 1) 
 Improve levels of achievement and attainment for all 
 

Principles of teaching and learning 
 

Learning and achievement is the purpose of the whole academy and is a shared commitment.  At Shepherdswell 
Academy and as part of the East Midlands Academy Trust we recognise that education involves pupils, parents, staff 
governors, the community and the Trust, and for optimum benefit all should work closely together to support the 
process of learning. 
 

In partnership, we aim to: 
 

 Provide a supportive, positive, healthy, caring and safe environment, which has high expectations and values all 
members of the school community 

 Encourage pupils to value the diversity in our society and the environment in which they live 
 Encourage pupils to become active and responsible citizens, contributing positively to the community and society 
 Encourage pupils to learn and grow through collaboration, courage, curiosity, community and creativity  
 Encourage pupils to respond positively to opportunities, challenges and responsibilities of a rapidly changing 

world 
 Recognises the needs and aspirations of all individuals and provide opportunities for all pupils to make the best 

possible progress and attain the highest personal achievement 
 Provide rich and varied contexts and experiences for the pupils to acquire, develop and apply a broad range of 

knowledge, skills and understanding 
 Develop individual characters with lively, creative, enquiring minds, good thinking skills and positive attitudes 
 Encourage all pupils to be enthusiastic and committed learners, promoting their self-esteem, self-worth and 

emotional well-being 
 Develop pupils’ confidence, resilience and capacity to learn and work independently and collaboratively, being 

able to learn through making mistakes and problem solving  
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 Provide a knowledge rich curriculum which promotes the spiritual, moral, social, cultural, physical, mental and 
emotional development of all pupils 

 Ensure pupils can develop as literate, numerate and technologically competent individuals within a broad, 
balanced, exciting and challenging curriculum 
 

Ethos 
 

The ethos and atmosphere underpin the agreed aims and beliefs of our school, where together we learn and grow, 
through collaboration, curiosity, courage, creativity and our community. 
 

All staff contribute to develop this ethos through: 
 

 Providing a calm and effective working environment, in which all pupils achieve 
 Providing a welcoming environment 
 Providing a safe and fair environment, in line with our behaviour policy 
 Being positive role models 
 Valuing and celebrating the pupils’ success and achievement 
 Effective time management of their professional time 
 Developing positive links with all stakeholders and the wider community 
 Reviewing personal and professional development in order to ensure a high level of professional expertise  

 

Roles and responsibilities 
 

Teaching and learning is a shared responsibility and all members of the community have an important part to play, see 
appendix 2 home school agreement. 
 

All members of the school community should work towards the school’s aim by: 
 

 Esteeming all pupils as individuals and respecting their rights, values and beliefs 
 Fostering and promoting good relationships and a sense of belonging to the school community 
 Providing a well-ordered environment in which all are fully aware of the behaviour expectations 
 Offering equal opportunities in all aspects of school life and recognising the importance of different cultures 
 Encouraging, praising and positively reinforcing good relationships, behaviour and work 

 

The Headteacher will: 
 Work in conjunction with the Senior Leadership Team to ensure all school staff, pupils and parents are aware of 

and comply with this policy 
 Provide leadership and vision in respect of equality 
 Provide guidance, support and ensure a continuous professional development programme is in place for all staff 

in order to develop teaching and learning throughout the school 
 Ensure all teaching and support staff are line managed and arrange professional development meetings 

throughout the year 
 Monitor and evaluate teaching and learning across the school regularly and use this to inform improvements 
 Ensure teaching staff have their statutory planning, preparation and assessment time 
 Reduce unproductive and unnecessary teacher workload associated with marking planning or tracking pupil 

progress that does not contribute to raising of pupil standards 
 Work closely with the link governor 
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Senior Leadership Team will: 
 

 Monitor and evaluate the quality of teaching, learning and assessment across the school in collaboration with the 
Headteacher, including pupil progress meetings, observations, learning walks, planning and book looks, pupil 
voice and staff voice 

 Monitor the achievement and attainment of pupils by analysing data and by discussions with the class teachers 
 Line manager teachers and support staff 
 Be part of a network of schools in order to share good practice, and arrange for teachers to be linked with 

teachers in other schools 
 Keep up to date with new developments and resources 
 Provide training, guidance, challenge and support for staff in response to identified development needs 
 Work closely with the Headteacher and the nominated governor 
 

Teachers will endeavour to: 
 

 Provide a challenging and stimulating curriculum designed to encourage all pupils to reach the highest standard of 
achievement 

 Check pupils’ understanding systemically, identifying misconceptions accurately and provide clear, direct feedback 
and in doing so, they respond and adapt their teaching as necessary  

 Use assessment well in order to help pupils embed and use knowledge fluently or check understanding and 
inform teaching 

 Recognise the needs of each individual pupil according to their ability and aptitude 
 Ensure that learning is progressive and continuous, building on what had been previously learnt 
 Support pupils to remember in the long term the content they have been taught and to integrate new knowledge 

into learner concepts 
 Develop a rigorous approach to the teaching of reading in order to develop pupil’s confidence and enjoyment in 

reading and link materials at the early stages of learning to read that are closely matched to pupils’ ‘phonics 
knowledge’ 

 Be good role models, punctual, well organised and prepared with appropriate curriculum knowledge  
 Have a good knowledge of the subjects they teach and keep up to date with educational developments and be 

reflective 
 Provide clear information on school procedures, expectations and pupil progress 
 Have a positive attitude to change and develop their own practice and expertise through engaging with CPD 

opportunities 
 Create an environment that allows the pupils to focus on learning 
 Establish positive links with all stakeholders and the wider community 
 Work collaboratively, promoting a coaching culture to strive for excellence using a shared philosophy and 

common language related to our values and ethos 
 

The pupils are encouraged to support the school’s aims by: 
 

 Attending school and being punctual 
 Being organised and ready to learn 
 Following and promoting positive behaviour expectations, being good role models to one another  
 Taking an active part in all school life 
 Taking increased responsibility for their own learning and demonstrating our school ethos and values 
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The parents are encouraged to support their child’s learning by: 
 

 Ensuring that their child attends school every day, is punctual, well rested and in good health  
 Ensuring that their child arrives in school wearing the correct uniform and bringing the necessary equipment  
 Providing support for the behaviour expectations within the school and for the teacher’s role 
 Participating in discussions concerning their child’s progress, achievement and attainment 
 Supporting the school’s homework expectations and give due importance to it 
 Actively support the Home-School Agreement 
 

Planning 
 

The foundations for the curriculum development is the Academy Improvement Plan, developed through a process of 
collaboration of staff and colleagues within the Trust, and approved by governors. 
 

A yearly overview has been drawn up in collaboration with all schools across the Trust and has been carefully balanced 
to ensure full coverage of the National Curriculum, PSHE and RE and the Early Years Foundation Stage Statutory 
Framework.  We follow a cross curricular approach where some subjects are taught through a topic or theme and 
some are covered as discrete subjects. 
 

Medium term plans ensure appropriate progression of the learning is taking place, building on previous knowledge 
and skills, while providing challenge, ensuring all learning objectives are being taught. 
 

Weekly plans for English, Mathematics and the foundation subjects develop this learning and adapt it to the individual 
needs within the class, enabling all pupils to access learning and achieve. 
 

All plans are based upon previous data and assessment, pupil needs and curriculum expectations. 
 

 

Learning environment 
 

The learning environment will be managed in such a way as to facilitate different styles of learning.  Opportunities will 
be made for: 
 

 Whole class teaching 
 Group work, organised according to appropriate criteria (i.e. ability, mixed ability, friendship, etc.) 
 One to one teaching 
 Collaborative learning in pairs or groups 
 Independent learning 

 

All areas of the learning environment will be planned for, including, where appropriate, the outside areas, in order to 
ensure opportunities for a range of practical activities, which will develop appropriate knowledge, skills and 
understanding. 
 

The classroom will be organised to facilitate learning and the development of independence. For example: 
 

 Resources will be available to for all pupils to access, to aid their learning 
 Book corners will be comfortable, inviting and attractive 
 Labels and posters should be used wherever possible or appropriate to reflect the language diversity in the school 
 Areas for imaginative play will change regularly, in order to give opportunities for a range of play and role-play 

which will contribute to learning in a purposeful manner 
 Pupils will be involved in the maintenance and care of all equipment and resources 

 

Classrooms will provide a stimulating and purposeful learning environment, including learning walls, and celebrations 
of the pupils’ work. 
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Assessment, recording and reporting 
 

Regular assessments are made of pupils’ work in order to establish the level of attainment and to inform future 
planning and interventions. Formative assessment is used to guide the progress of individual pupils. It involves 
identifying each pupil’s progress in each area of the curriculum, determining what each child has learned and what 
therefore should be the next stage in their learning. 
 

In Key Stage 1 formal assessments are carried out each term, and teacher assessment is collected six times a year in 
addition to this. 
 

Formal summative assessment is carried out at the end of each National Curriculum Key Stage 1, using SATs and 
teacher assessment.  Phonics are tested in Year 1 and re-tested where necessary in Year 2. Initial assessment is used 
in EYFS within six weeks of starting school and Foundation Stage Profiles are maintained.  At the end of Early Years 
Foundation Stage using the evidence gathered, pupils learning is assessed against the Early Learning Goals.   
 

Pupils in the social communication department are assessed against their individual EHCP targets, alongside a set of 
development outcomes based on early stages of learning and development. 
 

These assessments and data will form an important evidence base to judge progress and the quality of teaching and 
learning. 
 

Feedback to pupils about their own progress is achieved through discussion and the marking of work and follows the 
Marking and Feedback Policy. 
 

Records of progress kept for each child are: 
 
 

 Updated six times a year by the class teacher and data lead 
 Retained throughout the child’s time at the school and appropriate records passed on to other schools when 

pupils leave 
 

Reporting to parents is completed twice a year through consultations and a written review and once through a full 
written report.  Results of individual pupils’ assessments are made available to the parents concerned and the overall 
statistical profile (but not individual results) are made available to parents, governors, our trust, local authority and 
national government. 
 

Celebrating achievements 
 

Weekly awards assemblies celebrate the achievements of the pupils, both academic and behavioural.   
 

These include achievement certificates, effort marks, sports award and class attendance awards, as well as awards the 
pupils have achieved in events they have participated in outside of school.   
 

A weekly assembly also takes place to reinforce and celebrate our school ethos and values of collaboration, curiosity, 
courage, creativity and community, at Shepherdswell each day we are ready, respectful and safe. 
 

Home/School learning 
 

Homework is considered a valuable element of the learning process and at Shepherdswell Academy, we encourage 
parents to work with their children at home and provide workshops to support this.  
 

We believe that homework should be set to: 
 

 Involve parents in their children’s learning 
 

 Help parents keep abreast of what their child can and cannot do 
 

 Take advantage of the home context to apply learning 
 

 Encourage children to talk about their work to their parents and explain what they are doing and how 
 

 Extend the time for learning, thus enabling children to practise and consolidate their skills and knowledge and 
strategies 

 

 View learning as a life-long process and not just restricted to school hours 
 

The schools agreed practice for homework is that: 
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 Homework is set on a regular basis, for all years 
 

 Homework will generally follow on from work which has taken place in class but may take many different forms, 
including reading, learning number facts, spellings and projects 

 

 Homework may sometimes consist of preparation for work yet to be done 
 

 Pupils should understand exactly what they are expected to do and how to do it 
 

 Homework should sometimes involve the participation of the parents 
 

 Pupils’ who have made insufficient effort during class time may occasionally be asked to complete work at home 
 

Monitoring, evaluation and reflection cycle 
 

There is a regular monitoring, evaluation and reflection cycle within school, which is undertaken by the senior 
leadership team. This includes regular learning walks, planning and book looks, observations, data analysis and pupil 
voice.   
A termly review of the monitoring, evaluation and reflection cycle is held with all members of the teaching staff within 
each year group, including a pupil progress meeting, which included discussions around the whole school provision 
map and the impact of interventions that are being used. 
 

Subject leaders also monitor their area of responsibility annually, through deep dives, which drives their action plan 
and subsequent improvements that need to be made, ensuring progression within learning is taking place, so the 
pupils’ knowledge and skills builds on for previous learning and prepares them for their next steps, thorough an 
ambitious curriculum.  
 

The purpose of the Monitoring, evaluation and reflection cycle is to: 
 
 

 Make secure judgements of teaching and learning across the school against the Teachers’ Standards and 
other relevant standards 
 

 Monitor and evaluate the progress of pupils during a lesson and over time 
 Monitor and evaluate the effectiveness of our curriculum 
 Judge and evaluate the performance of individual teachers against the Teacher Standards and check that high 

standards of professional performance are established and maintained 
 

 Identify group and individual training needs across the teaching and support staff 
 

The Performance Management cycle also informs learning and teaching and takes place on an annual basis. 
 
This will be reported to the Local Governing Body in any teaching and learning report.  The Local Governing Body are 
committed to fulfilling their responsibilities.  

 

Continued professional development 

Shepherdswell Academy believes that all staff should be involved in a continuing process of improvement. The school 
is committed to fostering a positive ethos of continuous learning.  
 

Continuing Professional Development (CPD) is the means by which our school is able to motivate and develop its staff 
community. This development takes place at a number of levels: individual, team, whole school and through wider 
networks. CPD supports and reflects the ethos, values and vision of the school. 
 

All forms of professional development will be based on the following principles:  
 
 

 All staff should be encouraged to develop their knowledge, skills, understanding and attitudes to enhance their 
professional work 

 

 All staff will have regular opportunities to discuss their development needs and professional aspirations 
 

 All staff have a responsibility to participate in school focused CPD and personal career development 
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Appendix 1A: National Teacher Standards 
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Appendix 1B: HLTA Standards  
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Appendix 1C:  Teaching Assistant Standards 
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Appendix 2:  Home School Agreement 
 

 

 


